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Making Connections

▸ Number yourself at your table
▸ Find another  of the same # and introduce yourselves

○ Name/Organization
○ Share where you call home
○ Share something special about your organization
○ Share something that your partner doesn’t know about 

you
▸ On cue - Repeat with a new person with the same #



Workshop Expectations

▸ High dosage tutoring (HDT) as a defined model for 
implementation
○ Personalized Instruction/Social Emotional Learning

▸ Assessment for students

▸ Professional Development

▸ Parent Engagement

▸ Outcomes and measurement
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High-Dosage 
Tutoring

What do you already know?
What do you want to know?

https://calstatedh.padlet.org/linman/ul737tciui4ym8ak



HDT Is Not 
Homework Help



High-Dosage Tutoring/High Impact Tutoring

▸ Research-based practice using relationship-based tutoring 
that targets students academically to address gaps in 
prerequisite skills that promotes engagement and 
acceleration of  learning 

▸ Dedicated high quality instruction multiple times a week 
with a consistent adult who provides sustained academic 
and social emotional support which also addresses 
educational equity

▸ Value added asset



Critical role of HDT

▸ Research shows that high-impact tutoring is one of 
the most effective academic interventions — providing 
an average of more than four months of additional 
learning in elementary literacy and almost 10 
months of additional learning in high school math.



Characteristics of High-Dosage Tutoring

● As described in High-Impact Tutoring: State of the 
Research and Priorities for Future Learning, 
characteristics of HDT are: 
○ Substantial time each week spent in required tutoring
○ Sustained and strong relationships between students 

and their tutors
○ Oversight of tutors to assure quality interactions
○ Close monitoring of student knowledge and skills
○ Alignment with school curriculum

https://studentsupportaccelerator.com/sites/default/files/Accelerator_Research_Agenda.pdf


Framework for HDT



The Tutor
▸ Diverse pool
▸ Possess dispositions – soft skills
▸ Consistent 
▸ Well-matched
▸ Knowledgeable and coachable (growth/development are 

key
▸ Strong pool

○ Teachers; substitutes, paraprofessionals; university students 
(teacher preparation), volunteers, retirees, mid/late career 
changers
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Data Use

▸ Assessment
○ Diagnostic
○ Formative
 Student self-assessment

○ Progress monitoring – keeping track
▸ Data Collection

○ Pulse Checks
○ Tutor Effectiveness
○ Program Evaluation
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Let’s Talk Assessment

▸ Diagnostic assessment is the process of using multiple 
measures and reports to identify student strengths and 
needs in specific skill-areas so that teachers can provide 
instruction to address learning needs
○ Establishes a baseline
○ Happens at the beginning of a unit, lesson, quarter, or period of 

time.
○ Goal of understanding student's current position to inform 

effective instruction.
○ Identify strengths and areas of improvement for the student.
○ Low-stakes assessments
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Wooten Center: i-Ready
▸ i-Ready Learning is a collection of high-quality instructional resources that help 

students learn and grow by accessing grade-level materials. Grounded in best-
practice instructional design, these tools provide rigorous and motivating reading 
and mathematics instruction that:
• Engages students of all levels and backgrounds
• Motivates students to persist in skill building
• Provides scaffolded support that meets the needs of all students
• Creates personal learning pathways for each student in i-Ready Personalized 

Instruction
• Connects to i-Ready Diagnostic data so teachers can make informed teaching 

decisions
▸ LAUSD approves i-Ready® and Ready Mathematics® for Grades 6-8 as 

instructional materials for ELs AND i-Ready for Grades K-8 chosen as an 
evidence-based intervention for state-identified schools
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https://www.curriculumassociates.com/programs/i-ready-learning/personalized-instruction
https://www.curriculumassociates.com/programs/i-ready-assessment/diagnostic


Data Collection

▸ Table Discussion
○ What kind of data do you currently collect? 
○ What is the purpose for the data? 
○ Who do you collect it from and why?
○ What do you do with the data? 
○ How has the data helped you?

▸ Similarities
▸ Differences
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Data Collection

▸ https://studentsupportaccelerator.com/tutoring/data-
use/measures-data-collection/examples-data-collection-
tools

▸ Tutors AND Students
○ Pulse Checks
○ Surveys

▸ Create for Families, Schools, etc.?
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https://studentsupportaccelerator.com/tutoring/data-use/measures-data-collection/examples-data-collection-tools


Tutor Pulse Check

▸ How confident are you that you can help your students understand the material in a 
tutoring session?

▸ How much do you enjoy your tutoring sessions?
▸ How much do you think your students learn from you?
▸ How confident are you that your students can improve their grade in this subject?
▸ How confident are you that you can effectively teach this subject?
▸ How positive are the relationships with your students?
▸ On most days, how enthusiastic are the students about tutoring?
▸ How positive is your working environment?
▸ How often do you receive the support you need to be a successful tutor?
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Student Pulse Check
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Grades TK-3



The Instruction

▸ Most effective
○ Entire school year
○ Minimally  three times per week
○ Grades TK-2 = 30 minutes 
○ Grades 3 and above = 45-60 minutes

▸ Curriculum
○ Aligned to school curriculum/state standards
○ Evidence-based
○ Supported by script
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Programs don’t 
teach children-
knowledgeable, 
caring teachers 

do!



Learning Integration

▸ School-based – most effective and ideal
○ How might your organization integrate itself into a 

school or set of schools?
▸ Tutor-teacher interaction

○ How can you connect tutors with classroom teachers?
▸ Family engagement

○ How can we engage families in/with HDT?
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Applying the Research



Good strategy for your organization?
▸ Does this major improvement strategy focus on a priority performance 

challenge and associated root cause(s)?
▸ Are the expected outcomes of this major improvement strategy highly valued?
▸ Do key leaders support this major improvement strategy? Do key leaders have 

the capacity to lead the strategy ongoing?
▸ What are the skills and competencies needed to implement this major 

improvement strategy with fidelity? 
▸ What support/professional development do staff members need to implement 

this strategy effectively?
▸ Are the time, effort and resources needed for implementation feasible for the 

staff involved?



Competition or Complimentary
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Plan Vision and Logistics

▸ How are you targeting your tutoring, and what is your rationale/articulation for why tutoring 
is needed?

▸ Which content areas will your tutoring program address?
▸ Which grade levels will your tutoring program serve?
▸ Where and when will tutoring sessions happen?
▸ Who will decide which students receive tutoring?
▸ Who will your tutors be?
▸ How will students and tutors collaborate?
▸ How often will tutoring sessions happen?
▸ How many students will each tutor work with at a time?
▸ Will each student consistently work with the same tutor across multiple sessions?



Workshop: 
Planning/Logistics
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Considerations for Implementation
▸ Is there community and/or district support for high dosage tutoring?
▸ Is the purpose of high dosage tutoring clear and aligned to student 

needs?
▸ Is there time to plan for high dosage tutoring?
▸ Are you currently staffed and have the capacity to provide high dosage 

tutoring?
▸ Are there competing family, community, school and/or district 

demands that will lessen the effectiveness of high dosage tutoring?
▸ Is funding available to support high dosage tutoring?



Implementation

▸ Who is on your Team?
○ Identify your key players
 e.g., Tutor coordinator: Responsible for the launch 

of tutoring, monitoring progress, and making 
strategic adjustments to ensure success.
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Human Resources

 Preparing High Quality Tutors
 What is the best way to recruit tutors?

 Consider work-study, social media advertising, community 
network, Fellows (Americorps)

 What skills do tutors need?
 Consider a proficiency screening tool, grade level content 

knowledge
 How much development is necessary?

 No evidence re: amount – key is prerequisite knowledge/skills, 
teachable, coachable, growth-focus



Modalities

▸ Virtual (both) noise cancelling headphones when small 
group (volunteers no travel time) tech skills are great

▸ How build relationships over screen
▸ 6-12 every other day to every day
▸ Face to face (attendance is best)
▸ Saturday sessions
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Funding

▸ Tapping into District Funding – ESSER: districts must 
"reserve not less than 20 percent of such funds to 
address learning loss through the implementation of 
evidence-based interventions, such as summer 
learning, extended day, or extended school year 
programs.

▸ Is there a creative solution?
▸ Someone else paying your tutors
▸ Strategic use of philanthropy



Summary of Components from Literature



Workshop 
Implementation

https://studentsupportaccelerator.org/sites/default/files/Toolkit_for_Tutoring_Programs_0.pdf
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https://studentsupportaccelerator.org/sites/default/files/Toolkit_for_Tutoring_Programs_0.pdf


Tips

▸ Infrastructure is critical
○ Remain focused

▸ Find Key person to take on and persevere
○ Should not be Executive Director/CEO in the weeds

▸ Need person/people who will coordinate
○ Background checks
○ Development (training)/coaching (materials)
○ Onboarding
○ Pipeline (students)/cadre of tutors



More Tips

▸ Tutors are an investment
○ Hiring
○ Development

▸ Communication is key
○ With students – purpose of tutoring (engage from start)
○ With parents – demonstrate care and desire to support

▸ Scheduling – Thoughtful and purposeful



Outcomes and Measurement
● The goal is to help students be at grade-level proficiency, complete coursework in order to be 

promoted to the next grade level, and track student progress/outcomes.
● Established methods to track progress are the following:

○ Set clear and measurable short- and long-term goals
■ Use data tools to monitor progress

○ Establish data collection and review routines
■ Do walkthroughs and observations of tutoring sessions, conducting data review and 

planning meetings
● Communication is important to launch and maintain an effective program 

○ Recommended three part structure
■ Kick off conversations

● For stakeholders to understand, goals, logistics, and their role
■ Continual updates

● For stakeholders to keep updated on progress
■ Punctuated reflection

● Provide summative progress to stakeholders to obtain feedback

https://tnscore.org/wp-content/uploads/2021/03/High-Dosage-Tutoring-guide.pdf
https://tnscore.org/wp-content/uploads/2021/03/High-Dosage-Tutoring-guide.pdf


Measures of Success

▸ Attendance – against criteria of HDT
▸ Academic Growth – realistic tool for measuring
▸ Engagement – surveys, focus groups

○ Student
○ Tutor
○ Families

▸ Implementation
○ Effectiveness
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Resources
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HDT
▸ Summary

○ Key 
Points
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High-Dosage Tutoring
● Has emerged as a model to help students academically through a student-centered approach that 

is individualized per every student.
● Literature has shown that benefited a student’s social-emotional being due to highly trained 

tutors that provide quality instruction and positive mentoring relationships.
● Effective for students with reading and math deficits, especially in early grades, and math 

deficits in later grades
● Literature that highlights the best practices

○ High-Dosage Dosage Tutoring: Planning and Implementation Guide (Tennessee Score 
Institute, Published Spring 2021).

○ High-Impact Tutoring: State of the Research and Priorities for Future Learning (Brown 
University, Published May 2021)

○ Apart but Connected: Online Tutoring and Student Outcomes during the COVID-19 
Pandemic (Brown University, Published February 2021)

https://www.ncld.org/wp-content/uploads/2021/02/2021-NCLD-Promising-Practices-High-Impact-Tutoring_FINAL.pdf
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwjBxf2tj_n2AhX3IkQIHct8C24QFnoECAsQAQ&url=https%3A%2F%2Ftnscore.org%2Fwp-content%2Fuploads%2F2021%2F03%2FHigh-Dosage-Tutoring-guide.pdf&usg=AOvVaw2GqtLPnu-IKq9zGrJRcTyi
https://studentsupportaccelerator.com/sites/default/files/Accelerator_Research_Agenda.pdf
https://www.edworkingpapers.com/sites/default/files/ai21-350.pdf


Resources

https://tnscore.org/wp-content/uploads/2021/03/High-Dosage-Tutoring-guide.pdf


Resources



Webinar: Education Week

● Relevant webinar by Education Week that was released on January 13, 
2022

● Titled “Examining the Evidence: What We’re Learning From the Field 
About Implementing High-Dosage Tutoring Programs”
○ Lively discussion with high-dosage tutoring leaders providing updates and 

knowledge on how their HDT programs have been going (1 hour long)
○ Video Link: https://www.edweek.org/events/webinar/examining-the-

evidence-what-were-learning-from-the-field-about-implementing-high-
dosage-tutoring-programs#pelcro-on24-form
■ 4:10-8:15 - Summary of HDT
■ 45:15-52:00 - Discussion on implementing an HDT after-school program and 

online HDT 

https://www.edweek.org/events/webinar/examining-the-evidence-what-were-learning-from-the-field-about-implementing-high-dosage-tutoring-programs#pelcro-on24-form


Professional Development Opportunities

Download this presentation and view the video at 
http://www.crssla.org/education

ILA Webinar: Literacy Coaching for SEL
August 24, 2022 | 5:00–6:00 p.m. ET/2:00 – 3:00 PT
$25.00 for members | $35.00 for nonmembers
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http://send.reading.org/link.cfm?r=nvQ0z0loJodFhmP5ceU4zg%7E%7E&pe=zN8MqYR8Iyx7JLyT2iw2X-IpE_5Ac14H1qzmDwNUbGjkXDSCJaznG68gZ6MSIFm8W33iqpRlXSEheCzmWCnE6Q%7E%7E&t=4eK3BhpvLkVOZVO_tvuAhA%7E%7E
http://send.reading.org/link.cfm?r=nvQ0z0loJodFhmP5ceU4zg%7E%7E&pe=zN8MqYR8Iyx7JLyT2iw2X-IpE_5Ac14H1qzmDwNUbGjkXDSCJaznG68gZ6MSIFm8W33iqpRlXSEheCzmWCnE6Q%7E%7E&t=4eK3BhpvLkVOZVO_tvuAhA%7E%7E


Thank You for Your  
Participation

Laurie Inman
linman@csudh.edu
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